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Recruiting

Project Research Focus

e« Market research  What appeals will work with key youth market segments ?
Bruce Orvis (DCSPER, * RAND designed and evaluated new surveys, is advising
MRA) Army on design of new advertising program

* First-term manning » Will recruiting practice changes affect first-term manning?
Dick Buddin (DCSPER, » Assess attrition, retention, promotion over first term
MRA)

FYO1l Research Agenda



Personnel Structure and Management

Project

Research Focus

« SOF manning
Sheila Kirby, Meg Harrell
(USASOC)

e How can SOF recrulit, train, & retain to fill force structure?

* Analyze supply of SOF entrants, selection criteria,
incentive effects

e Info-tech workforce
John Winkler (MRA)

 How will Army meet future req’ts for info-tech specialists?

* Anticipate future requirements, devise approach for
“make or buy” decisions (mil/civ/contract personnel)

FYO1l Research Agenda



Officer Careers

Project Research Focus

« How can Army reverse declines in officer accessions?

» Officer accession * Analyze sources of recent shortfalls, cost of expanding
Charles Goldman (DCSPER) ROTC production

FYO1l Research Agenda



Training

Project Research Focus

« OPTEMPO * How should Army reorganize resourcing and readiness
: : -
Tom Lippiatt, David Oaks assessment for field urnt training” |
(DCSOPS)  RAND as “external reviewer,” to work with Congress & PAE

How to provide adequate training for high-echelon CSS
units (e.g., Theater Support Commands)?

Provide prototype for CSS staff training in operating unit

« CSS training
John Bondanella (USAR)
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Force Planning for the Future: QDR, Transition,
and Transformation

Project Research Focus

 Personnel tempo  How do SSC deployments affect personnel movements?

F[;?:'"S;‘ésg"gézg;sortor  Develop personnel movement models, assess effects of
( ! ) SSCs and structure changes on turnover, “time away,” etc.

FYO1l Research Agenda



Recent Recruiting Research--NDRI (FRPC)

Project Research Focus

 What are best markets and programs among college-bound?

e Evaluated enlistment potential of different sub-markets and
Is designing survey to assess appeal of prospective options

» College-bound youth
Beth Asch, Becky Kilburn

 How have factors affecting reserve recruiting changed?

* Reserve recruiting

Becky Kilburn » Assess impact of recent changes in economy, college

attendance, employer policies, incentives, and deployments




Recent Recruiting Research (Cont.)

Project Research Focus

Recent Recruiting Research--PAF (MPT)

- Retention, experience | * How would improved retention affect costs & productivity?

» Adapt and apply CAPM model to assess impact of bonuses
and other policy changes on retention, costs, and skills mgt

John Ausink




